
SCHOOL CASE STUDY: WHITEFRIARS COLLEGE
Whitefriars College is a large Catholic  college for boys owned and operated by the Carmelite order of priests and 
brothers. Situated in Donvale, in the outer eastern suburbs of Melbourne, its 1100 students and 80 teaching staff 
enjoy a tranquil and beautiful  bushland setting. Pastoral care is an integral part of Whitefriars, the College motto 
being ‘Almae in Fide Parentis’ (In the care of a loving parent). Pastoral care is seen to include a range of 
programs and a network of caring relationships involving staff, students, parents and the wider community, which 
aim to encourage moral, spiritual, academic, emotional, physical and social  development. 

School Review provided an opportunity for pastoral care
In 2000 the College underwent a whole school review, resulting in a mandate to look at the pastoral care structure 
and provisions. In 2001 the school embarked on the journey with the aim of the project being to improve student 
wellbeing through focussing on security, communication and positive regard, and ultimately developing a more 
positive school climate.  Initial  impetus was provided through the Road Beyond the Gatehouse project, in 
conjunction with the Catholic Education Office, Melbourne, and the Centre for Adolescent Health. In this phase the 
school  evaluated all  pastoral care policies, practices, procedures, programs and structure. 

A core team was established
The school formed a core team, consisting of the College Counsellor, 
Assistant Counsellor, Personal Development Coordinator and Deputy 
Principal  (Students), which drove the whole process, assisted by a wider 
nine member voluntary school team. These teams were greatly assisted and 
supported by a school facilitator from the Catholic Education Office, 
Melbourne. An initial gathering of data from Year 8 students and from staff 
allowed the school to identify those things that it was doing well  and those in 
need of improvement, and this helped inform the review of the various 
policies and practices in the area of pastoral care.

Starting with whole school policies
Initially, the most significant development was the adoption of whole school 
policies and practices. The development of a whole school pastoral  care 
policy was followed by the introduction of specific  student welfare and staff 
welfare policies, and ultimately the establishment of a staff welfare 
committee at the College. A whole school  behaviour policy also followed, 
with expectations of staff articulated as well as those of students. 

Professional development, a platform for capacity building
As one might imagine, professional  development featured prominently in the process with  sessions on student 
resilience, classroom climate and student behaviour management strategies, staff welfare and staff resilience 
considered vital to the success of the venture.

Incorporating resources and programs to build the school’s capacity for care
In 2002 some staff were trained in the delivery of MindMatters material, which was then incorporated in the 
Personal Development program. This is a timetabled program for students in years 7-10, dealing with physical, 
social, emotional and mental health. It has run at the College for almost a decade and until recently was taught by 
Pastoral Care teachers with learning related to nutrition, study skills, bullying, resilience, responsibility, drugs, 
relationships, conflict resolution, mental health, sexuality, social  justice and tolerance as part of the curriculum. 
The program is supplemented by a Peer Support program involving volunteer students from Year 11 working with 
Year 7 students.

In 2002 the school  became a MindMatters Plus demonstration school. This enabled staff training in 2003 to 
implement Cool  Kids, a program aimed at students with high support needs as a result of anxiety, and the 
Resourceful Adolescent Program a whole cohort student resilience program, which also has an accompanying 
parent program. These programs were then successfully implemented during that year. The College also 
introduced Families Matter, a MindMatters resource to support the wellbeing of young people, which is run by 
parents for parents and stresses the importance of the partnership between home and school. 
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In 2004 as part of the MindMatters Plus initiative the College  trained a number of Year 11 students to participate 
in the Victorian Certificate of Education Supportive Friends program (from the Connecting Kids Company, 
Melbourne). Based on the idea that adolescents often turn to their friends in times of trouble, it involves training 
volunteer students in how to know what to do when this happens. 

Also, as part of a General Practitioners in Schools initiative, which aims to improve referral pathways to GPs, 
increase students’ knowledge of health services available to them, and their capacity to self-refer, as well as 
increase GPs’ capacity to address the needs of young people, the College had local GPs give a series of 
presentations to Years 9 &10 students, staff and parents on adolescent access to medical services, confidentiality, 
and a range of mental health issues. 

In 2005, in addition to those programs already in place, the College introduced ACE, a program aimed at students 
with high needs in the area of depression, and included Heart Masters material in the Personal  Development 
program. To this end relevant staff were trained to deliver these programs.

Within our pastoral  system we case manage our students in relation to both academic and social  welfare over 
their entire time at the college.  We attempt to have consistent significant adults with students over a six year 
period.

We have a system and so we essentially case manage kids from Year 7 through to 12 both in welfare and 
academic progress. -- Head of House

Structural changes proved to be significant
Perhaps the biggest innovation, and another outcome of the whole school review and subsequent journey, was 
the introduction in 2005 of a House-based vertical pastoral care structure. After careful consideration of a number 
of models the College adopted this one as it was believed that it would further enable the College to enhance the 
wellbeing of the young men in their care. One consequence of the change in structure has been the necessity to 
change the delivery of the Personal Development program. Instead of being delivered by Pastoral  Care teachers, 
it is now taught by dedicated Personal  Development teachers, still as part of the timetabled curriculum, across 
years 7-10.

And I think the thing is being consistent about it. Consistency is important, we need to understand that kids 
sometimes make mistakes, and it is important not to hold a mistake against a student.  Whenever you as a 
teacher have the chance for interaction with a student, to make that a positive interaction – That can be as simple 
as when walking down the hall and a student has got his shirt out, instead of making a major issue of it you can 
use humour to get the desired result. This way you are building a relationship rather than harming it.  This way the 
students can see that you are human and that you’re not out to get them and do want them involved and do want 
to know them, you value them.  I think it’s …probably the best thing that we can do for the kids, to let them know 
they are important and valued. -- Head of House

Whitefriars has embraced considerable change over the 
past few years in the area of pastoral care. The changes 
have not been without their various challenges, but the 
staff have been sustained by the firm belief that pastoral 
care is a whole school issue and a whole school approach 
to pastoral care is the most effective way of meeting the 
pastoral needs of the young people in the school’s care.

I think …the whole House structure is the dominant 
structure in the school now, whereas before it was always 
level  and age-based.  I think that’s a good thing.  It’s been a 
huge, refreshing move for this school and I think a very 
successful  one for the school and the community. I have 7
-10s because our House is a newer one, so we haven’t 
(yet) moved to 11 and 12.  The general feel  in the class is 
very laid-back.  You’ve got Year 7s talking to Year 9s and 
Year 9s talking to Year 10s.  It’s very communal.  I was 
actually really surprised as to how quickly that developed. 
Teacher whose role includes being a pastoral care teacher.

MindMatters Plus: INFO SHEET NO.14
STRENGTHENING PASTORAL CARE WITHIN

A WHOLE SCHOOL APPROACH
  

Use: Building Capacity 
for Student Support
Audience: Executive 
Team and Teachers
Intent: Promotion/
prevention

2 Neal Crossan Deputy Principal (Students) at Whitefriars College, Donvale
Helen Kerr-Roubicek Education Advisor



Achievements: 
Reflections from the perspective of the Deputy Principal (Students)

Staff Welfare
In 2001, as we set about reviewing our pastoral care policy and developing a whole school approach to pastoral 
care, we decided to introduce specific  student welfare and staff welfare policies. In the case of the latter, this 
involved considerable time and research as we could not find existing examples. However, we kept working at it 
and eventually developed a policy and accompanying guidelines for implementation. These included the 
establishment of a Staff Welfare Committee whose brief is to consider staff welfare issues and make 
recommendations to the Principal to enhance general staff welfare. This committee consists of between 5 and 7 
members of staff and aims to represent a cross-section of staff. Membership is on a volunteer basis and is 
renewed annually. Elections, if necessary, are organised by the Staff Association. The committee meets regularly 
and its chairperson reports to the Principal as appropriate. The committee is now in its fourth year of operation 
and is going from strength to strength.

Professional Development
We also recognised that staff welfare ought to be a significant consideration in the area of professional 
development of all staff. With this in mind, membership of the College’s Professional Development Committee 
was expanded to include a representative of the Staff Welfare Committee. One outcome of this has been the 
inclusion over the past two years of a PD day focussing on staff welfare in the College’s annual  professional 
development program. Sessions have been offered on a range of topics and activities, including professional 
standards, health issues, badminton, bike riding, income protection, yoga, healthy cooking, carpet bowls, table 
tennis, video editing, gymnastics, meditation, neck massage, pottery, volleyball, bushwalking and superannuation. 
Needless to say, such topics and activities have been much welcomed by staff, as has the opportunity to 
contribute to decisions regarding staff personal  and professional development.
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Relevant learning from the MindMatters Plus initiative:
“Strategies to support staff well being are critical for on going support of all students”


